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«...NeCUKU, NpeaaHHOo
3arnAaabiBatoLime B rnasa,
HaM COBEpPLUEHHO He
HYXHbI. XOopoLliero
NPOrPaMMUCTA HYKHO
LEeHUTb BMEeCTe CO BCeMU
ero ctpaHHoctamu. C
APYron CTOPOHbI, BCEX 3TUX
XOPOLUMX MPOrPaMmMUCTOB
HY*KHO KaKMM-TO 0bpa3om
3aCTaBNATb ABUIATbCA B
OAHOM HanpaBAEHUN»



«Bectn B 3agaHHOM
HanpaBAEHUU AarKe
OJHOr0 KOTa
(nporpammmcra) —
HeTpuBMaAbHAA 3a4a4a.
A onsa TOro 4Ytobbl BECTU
3a COOOU AOKUHY 3TUX
VPAMBIX TBapewu,
TpebyeTca npeaenbHas
KOHLUEHTpaLUua n BeCbma
cneundunyeckmnm
KOMMNAEKC NpUemos. »

. Xank PeineoTep

KAK NACTH
ROTOB

Hactasnenmne gna nporpaMMncToB,
PYKOBOASL{MX APYIMMH NPOTPAMMHCTAMMN

~* Kax sects 3a coboil Tex, KTo NPUBLIK rYARTE cam no cebe
. Kax crars nupepom
o Kax suimenate n yerpanats so3sMommsie npoGness

4 Kax obmatecs ¢ Ton-MeHegmepam
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Pa3Hble

PasHoe npeacrtasieHne 0 NpeKpacHOM
Pa3HbIn onbIT
Pa3Hble uenu
He3HaKoMblI

He noBepAatoT




Ha cTapTe

[ think there s a

SPY among us...

wenw . TooCoolDude.com
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Problem
Top 3 problems

Solution
Top 3 features

Key Metrics

Key Activities that
you measure

Unique Unfair
value Advantage
proposition Can’t be easily

Simple, Clear
message that
states why you
are different

copied or bought.

Sales
Channels

Path to Customers

Customer

Segments
Target Customers

Cost Structure

Fixed Cost
Hosting
Salary
Etc...

Revenue Streams

Revenue Model
Lifetime Value
Revenue

Gross Margin
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Release Canvas © Scrumtrek
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. Testing, acceptance,
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Release Team members, their roles and availability Iterations and cadences

PIanning Steering/technical committees and working
groups
Reporting
Acceptance procedures
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CnpawusaTtb Nonb30BaTeNA 0 PUUaX MOXKeT 6bITb ONACHO :)
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Bceraa ectb Bpemsa Ha story mapping ;)
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eff Patton
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